
 

DESIGN PROCESS 
 

This document provides a detailed outline of the steps we’ll follow during the course of the project.  

          
         PHASE 1 | DISCOVERY 
 

The design consultation is the launching pad for every new project. During this first meeting we will 

discuss the scope of your project, your goals and your budget. I will ask your questions to learn about 

your tastes, your lifestyle and how you intend to use the space. Please make sure all decision-makers 

are at this meeting and budget 60-90 minutes for the meeting (possibly longer if there are multiple 

rooms). The consultation will be charged at my full rate of $75 paid in full the day of the consultation. 

If the consultation then results in us working together, the consultation fees will be waived and applied 

to the agreed upon retainer.  
 

During the consultation we will cover:  

+ The scope of your project in detail. This will include a tour of all rooms involved in the 

project, how you intend to use each room and your ideas and goals for each space.  

+ Your tastes, preferences and style. I will ask a lot of questions a walk you through a survey 

to focus in on your tastes.  

+ Budget. It’s best to work out all of your finances and set an overall budget before you begin 

the project. If you are unsure about where to begin, I will work with you to determine your 

goals and set realistic budget for your space. Design fees are calculated separately from the 

budget.  

+ Timeline. We will discuss the timeframe that you will need this project complete by.   

+ Design process and Letter of Agreement. We will review the design process in detail and 

go over a sample Letter of Agreement so you know how things will proceed. 

+ Contact person assigned. If there is more than one decision maker in the householder you 

will be asked to assign one person to be the contact for this project. This person will be named 

in the Letter of Agreement as having authority to make decisions and sign off on work orders 

on behalf of both parties.  

+ Letter of Agreement signed. Shortly after the initial consultation you will receive a Letter of 

Agreement detailing the scope of the project, fee structure, policies and procedures and 



                                    DESIGN PROCESS 
 
 

designer and client responsibilities. Along with signing the document, you will be required to 

pay the agreed upon retainer for this project. Once I’ve received the signed letter and deposit 

we will move forward to the next steps in the project.  

+ Site Measure. Shortly after the Letter of Agreement is signed, I will schedule a meeting with 

you at the project site. I will take detailed measurements and photographs of all spaces 

involved in your project. Where appropriate, I will arrange to have the trades people who will 

be working on your project come in and take their own measurements for estimating 

purposes.  

 

         PHASE 2 | CONCEPTUAL DESIGN AND PROPOSAL 
 

 

With input from the first consultations, I will return to my studio to create a unique design plan for your 

space. This is really where it all comes together and every detail is considered. This process is time 

consuming and could take several weeks. 

 

I will combine my knowledge, research and experience to produce an initial conceptual design plan 

that Includes:  

+ Floor plan. Carefully considered space planning is crucial to a well designed space. After all 

the measurements have been taken I will develop floor plans for each room. Floor plans allow 

us to determine what can fit in a space, how it is arranged, and the scale of each piece.  

+ Design scheme. This starts with developing a color scheme and sourcing fabrics, furniture, 

fixtures and materials. Materials for flooring, counters and cabinetry are selected. Wall and 

floor coverings are considered. Window treatments are designed and fabrics, trims and 

hardware are chosen. A lighting plan is developed. Drawings, samples and pictures are 

gathered.  

+ Custom artwork. If it makes sense for your space, I will propose a custom art installation. 

Whether it is a custom textile, 2D drawing/painting, sculptural work or projector piece, I will 

mock up the design for you to review during the concept proposal. View my recent artwork 

here: www.jerricazaric.squarespace.com.  

+ Gather construction or install estimates. If your project requires construction, an 

electrician, a craftsman or installation then I will source competitive bids for your project. 

http://www.jerricazaric.squarespace.com/
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+ Product list and pricing. I will itemize out furniture, floor coverings, window treatments, 

artwork and accessories for you to review during this meeting. Depending on budget, I may 

provide up to 3 options of furniture – an Essential, Mid-Range and Elite package.   
 

Once the design scheme is developed, a presentation meeting will be scheduled. All decision-makers 

must be at this meeting. We will go through the design in detail and you will be presented with fabrics, 

drawings, photos and samples for each element in the design. At this point I will gather your feedback 

and go back to my studio to refine the plan for your final approval.  At the end, you will be presented 

with carefully edited selections that represent the best choices for your space.  
 

Creating the design scheme is a time-consuming process and will require several weeks, depending 

on the scope of your project.  

 

         PHASE 3 | DESIGN IMPLEMENTATION 
 

This is where the vision becomes reality. To make the design concept come to fruition this phase 

includes:  

+ Work order approved. Before any craftsmen are hired or items are purchased on your behalf 

you will receive a work order that details the work to be done or item to be purchased along 

with all known associated costs. (Freight and delivery are usually billed separately).  

+ Technical drawings. If needed for the project, I will work with the construction team to 

develop any necessary technical drawings and specification.  

+ Trades begin work. If there is work to be done by trades I will schedule this to being as soon 

as possible.  

+ Project Management. Leveraging my 5 years of Project Management I will manage the 

scheduling and oversee the work to make sure the design is executed properly and with the 

highest quality workmanship. 

+ Purchase and procurement. Upon receipt of your signed approval and deposit, I prepare 

purchase orders and submit the order to our vendors. After the item is completed and the 

balance paid in full, I arrange for shipping to the JERRICA ZARIC INTERIOR DESIGN studio 

(if in 25 miles of Milwaukee, delivered to client’s home if farther).  

+ Implementation. Now the furniture is delivered, window treatments are installed, rugs laid, 

accessories placed and art hung. If it can be arranged, we have it all done on the same day so 

you get that “wow” effect when you come home. 
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+ Photography. Photographs are taken of the space for Marketing purposes – blog and 

magazine submissions, plus use on www.JerricaZaricDesign.com. 

 

         PHASE 4 | FINAL WALKTHROUGH 
 

This is the moment you have been waiting for! Jerrica will walk with you through your space and 

discuss care and maintenance of all your new finishes, furnishings, artwork and equipment and all 

aspects of the design. 

http://www.jerricazaricdesign.com/

